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1. "The Tallinn Electro=Motor Flant Volta, on Toostuge Street in the Kopli suburd
of Tallinn, is one of <he largest electro-motor plants in the USSR.

Labor

2. ™s of o:1.Jan ,53 1% had 1220 workera, of whom 614 were Stakhanovites and shock
wvorkers j a large figure as in most factories the number of Stakhanovitea and shoek
workers is usually one third of the total manpower.

Manager
3. The manager of the plant is Mikhail mikhonovich Pechenev, a Russian who got this
poet in autumn 1951, after having been +he manager of The Tallinn pover station

for about two years.

Egui&nt !

. “he plant has the following shops: electirical, mechanical, winding, punching,
meacsuring, ‘ool making, casting, large machinery and repairs. It mnuractpren
electrc-motors with a volume cf three to 65 lw. “or the oil and mining industries
of *he USSR and more powerful dynamos for power nptations.

Production
, 5. "Tn 1951 and 1952 the average output of smali motors was 6000 yearly. m‘ plant
alzo built 34 motors with a volume of over 10C i cach for the power stations on

the VclgaeDon Capal. A nusber of moters were 8lno manufactured for the Kv.'i‘bynhev
power station and the conptructions on the Txlowex CxEREWl.
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"Despite its importance and its privileges the pl;r.m: consistently does not fulfil i
its plans. This was the case in 1952 and the seue is happening in 1953, In the first
quarter of 1953, instead of the planned profis, the plans caused the state a loss of ==
M,M‘mbles. Although the large work morms caus: the workers 2€o do their job car -
1essill.y and put out a lot of rejects, especially plig iron castings, the fault is not
thei}-a alone. The plant constantiy struggles with all sorts of raw material shortages, .
especially non-ferrous metal.. Also the machinery ic old and often breaks down 3. from ..
time|to time there is r.ven no steam to press the ‘lwindings. There are no proper store-
rooms; for the tools; valuable instruments lie about and deteriorate and the workers
have |to spend a lot of time looking for what they need.

‘ i
"Manager Pechenev, who is an able technician, is [ha.rd put to keep production going at
the Ilggce required of him. Well versed in ali the Soviet tricks of plan fulfilment,
he reeorts to various manipulations to m~l-~ everyithing appear in oxrder 5 at least on
pa.pexl". Ir October 1952 he was caught. In order to shovw fulfilment of the plan,
dar the whole of the summer of 1952 he had regpigtered unfinished motors ot
as finished and storeg,ana some ol tnem even as sent off to their destinations. a
dozern people were involved in the falsitication, having signed the appropriate documente.
Even |a& number of railwaymen were bribed to sign biil.ls of lading for non-existent motors.
The ii’ral;d was discovered ana reports of it even got into the local papers. However,
Pechenev came out of the whole arfair unscathed as he is an indispensable gpecialist.
A few'minor officials were discharged, e g, the chairman of the trade union committee,
Iven But, who wnr renlaced by one Kriverotov. Fully conscious of his indispensability
Pechenev ccoffs at the political personnel of the' plant and allowe political meetings

to be held only rarely and pro forma.

.'oviet Personnel

]
" e plant has many Soviet workers. Most of the technical personnel are Soviets, e g
Chief Engineer Mikhail Bobyrev; the chief of the planning and blueprint section, A.
Filippov; the chief of the wage section, B Pasov;| Engineers (fnu) Dzhanoyan, (fnu,
PirluElu, (fnu) Sughestian, (fnu) Blakhariev, and shop chiefs (fou) Skvogaov, (tnu)
Zheleznyi, (fnu) Pozdniakov, (fnu) Neganovski.
|

Training [

“"The plani haz a factory school. Eucn yesr this trains sbout 120 young boys who are
then gent out A. cualliled workers to the various! electromotor »lant= in the USSR,

i

Expansion
“in the autumn 19492 works started for an r:n_le.r;;emént of the plent. The foundations
for a| new building the reme =ize as the old oné were laid st right sngles to5 1t.

What at will house Lo ctisl ,sprang 1‘)5;,' u:zknomx%tc. the rank and file workere of

~he plant.” ;
|
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